GERMAN TOWNSHIP ADVISORY BOARD MEETING

June 8th, 2026
Meeting called to order 5:00 pm by chairman McClanahan.Pledge of allegiance said by all followed
by a moment of silence for those who have passed and service members. Meetings are lived streamed
Roll call by secretary McNeil. Chair McClanahan present, board member Monterrosa present, secretary
McNeil present, trustee Robinson present. All present.
May 2026 minutes read by secretary McNeil. Motion by board member Monterrosa to accept May 18th
minutes as read with the admendment that "chair McClanahan indicates a willingness to entertain a motion
to table the playground equipment estimate to a later date", seconded by secretary McNeil. Chair
McClanahan requests a motion to accept May 18 minutes as read with correction. Board member
Monterrosa moved the motion, seconded by secretary McNeil. Ayes have it. The motion carried.
May 2026 Financials read by trustee Robinson. Concerns asked and answered. Chair McClanahan
entertains a motion to accept May 2026 financials as read. Board member Monterrosa moved the
motion, seconded by secretary McNeil. The ayes have it. Motion carried.
Reviewing Pavilion estimates.Lengthy board discussion on replacing pavilion and new concrete work.
Motion by board member Monterrosa to approve the budgeted proposal including new concrete by Home
Works Construction estimate amount of $88,849.56. Concerns asked and answered. Chair McClanahan
clarified the motion, on the floor, to accept Home Works estimate of $88,849.56, seconded by secretary
McNeil. The ayes have it. Motion carried.
Reviewing Playground equipment estimate.Cost of playground equipment, edging and playground mulch
discussed. Playground grant and county assistance to be pursued.Motion by board member Monterrosa
to approve an expenditure with landscape structure up to $25,000 recognizing there is $85,000 in the
budget. Chair McClanahan clarified the motion, on the floor, for recreational equipment, playground mulch
and edging up to $25,000. Seconded by secretary McNeil, The ayes have it. Motion carried.
Spring Event :Trustee reported Spring Event had a good turnout. Food provided by Hacienda.
Hall Report: Deputy trustee Brown reported May revenue of $1450. Announced church feft as of
May 31st due to a space issue. A revenue loss of over $9,000 yearly. Church rented since July 2022
Revenue expectation will be deminished
New Business: A picnic on July 15 is being planned.
Hearing of Visitors: Question on withheld May supplemental LIT monies. Trustee Robinson stated May
“supplemental” LIT payment withheld due to tax levies.The"monthly" LIT and COIT monies are being
recieved.Comment on replacement of damaged pavilion and concrete is premature, not knowing
the effect of SB1 bill on townships. Concerns on unfinished Forte Waterproofing work.
Good of the township: Thanks, by board member Monterrosa, to the Clay, German Twp and 70 other
fire fighters in response to downtown South Bend fire. Chair McClanahan agreed with visitors' concern
regarding current cash outlays...still unforseen damage needs immediate attention. No Deadline
date for 2027 Capital Improvements plan given . August board meeting to be determined. Sepember
meeting to address budget and 2027 Capital Improvements plan.
ihg. Chair)McClanahan call for a motion to adjourn meeting Board member Monterrosa
moved thg'motion, sgfonded by secretary McNeil. Ayes have it. Motion carried.
Next meeting August 10, 2026 at 6:00 p.m.
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